
South Berkshire Pastoral Area
(One Pastoral Area Four Places of Worship)



Agenda for Pastoral Area meeting, 13th April 
2024

Led byStart
Canon SimonOpening Prayer10:30am1

Fr DannyWelcome10:40 am2

Deacon AidanHavant Video Presentation10.50am3

Coffee Break11:10 am4

Deacon AidanPastoral Area Presentation11:30 am5

Everyone ( co-
ordinated by clergy)

Break out into discussion groups.12:006

Lunch 1:00pm7

Deacon AidanPanel Questions and Answers 
Next steps 

1.45pm 8

Fr MarcusClosing Prayer 2.30pm9



WELCOME

• Thank you for Coming

• Representatives from the four parishes within the 
pastoral area

• Covering  many areas of parish life including our 
schools

• Relationship Model



Havant Pastoral Area Video

https://www.youtube.com/watch?app=desktop&v=KVlGFnpYKtQ&feature=youtu.be



Coffee



What we plan to share today

• Information about the pastoral Area

• What is expected of our community

• Start to build up relationships

• Agree Next Steps



Information
Four Churches
4 Schools (approx. 1000 pupils)
2 Hospitals 
Numerous nursing homes and refuges
3 Priests (will become  one)
2 deacons (future numbers unknown)
Each Parish has its own:

culture
organisational structure
ways of doing things

9 Sunday Masses (3 Saturday and 6 Sunday)
13 weekday Masses



How are we affected By You Will Be My 
Witness ?

Single Parish

Support all parish activity based 
on:

Christ Centred Church
Missionary Community
Sustainable Legacy



What is being asked of us



Discussion Groups

Break out into groups – please make sure they are mixed 
parish groups

Ask ourselves:
• how might we grow together into a single vibrant 

sustainable parish
• what might our initial steps be
• do we see any immediate barriers we have to overcome

(Please make notes and note any questions you may wish to 
ask later)



LUNCH until 1.45pm



Feedback and Question and Answer Panel



Next Steps
Look at and take on board today’s feedback

Community Driven

Set Up Transitional Structure/ Work Groups

Ensure Clear  Terms of Reference

Transitional Plan for First Stages

Church Exchange – 1st Sunday of Each Month

Clear Consistent Communication Plan


